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The Campaka spring is one of the water sources used by the community in 
Drawati for consumption and agriculture. Since 2018, it has several problems: 
garbage which hinders irrigation and water quality decreases, the lack of 
awareness and knowledge of the local community and managers. Based on this 
background, the SMAJA program was initiated and implemented with the 
objectives of (1) increasing public awareness and knowledge through imah cai 
pancarama adopted from the house model; (2) Strategies and recommendations 
to sustainability of the SMAJA program. The method used is the kaizen method 
which consists of seiri, seiton, seiso, seiketsu and shitsuke. The collaboration of 
three techniques, namely counseling, training and mentoring. The number of 
target involved was 12 people but some activities could be attended by more 
than 40 people. The results are an increase in test scores of knowledge and 
concern. The value of knowledge from the original 2.00 to 3.70 on a scale of 1-
5 and the value of concern for interests from 4.58 to 4.90 which was also 
measured from action from 2.50 to 3.80. The sustainability is formed in a 
quadruple helix. 
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2. Method  
2.1. Target Community Overview 

Fig. 1. Garbage generation due to tourism activities 

2.2. 
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Fig. 2. Garbage generation due to tourism activities 
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Fig. 3. Imah cai pancarama 

Table 1. SMAJA program key performance indicators 

No Program Activities Key Performance Indicators 

1 Seiri 
SMAJA Aman Minimum 80% of targets are satisfied with making signs. 
SMAJA Pintar Minimum 80% of targets understand 

2 Seiketsu 
SATRIA Bangkit Minimum 2 learning media to increase motivation in managing 

Campaka Springs 
SMAJA-Reboisasi At least there is cooperation to carry out planting actions 

3 Shitsuke 

SATRIA Edukasi There are at least 5 videos that educate targets 
SATRIA Aksi Minimum 10 volunteers join in SATRIA Aksi activities 

Kolabo-Aksi 
At least there is the initiation of verbal academic, business, 

community, government (ABGC) collaborations 

4 Seiso 
SMAJA Rajin 

There are at least 3 targets who are willing to take part in picket 
activities 

SMAJA Bersih Minimum 10 targets attend SMAJA Bersih activities 

5 Seiton 
SMAJA Ekspolarasi Minimum tourist map generated, but still sketch 

SMAJA Nobar 
Minimum 8 targets attend and are motivated in SMAJA Nobar 

activities 
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3. Results and Discussion 
3.1. Increasing Community Knowledge and Awareness 

Table 2. Variables, questions and indicators 

No Variables Questions Indicators 
1 Knowledge Do you understand how to manage 

Campaka Springs? 
Definition, conditions, surrounding components, 

functions and benefits 

2 Concern 

Do you think that the Campaka 
Spring is important? 

Likert scale from not very important to very 
important 

 
What activities have you done to 
protect the Campaka Springs? 

Reforestation, cleaning activities, participating in 
discussions related to the management of the springs, 
visiting to see the condition of the springs and making 
sure they are not damaged, making signs for visitors to 

obey. 

Fig. 4. Bar chart of pre-test and post-test results 
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Table 3. SMAJA program achievements 

No Programs Activities Results 

1 Seiri 

SMAJA Aman: Making safety signs around 
the Campaka Springs 

100% targets are satisfied with making signs 

SMAJA Pintar: Learning about the basics of 
spring management (forest area management, 

water tourism, and water management 
systems) offline. 

90% of targets understand how to manage 
springs with an average score of 3.7 for 

knowledge or 85% increase. 

2 Seiketsu 

SATRIA Bangkit: Program to increase 
motivation and share media in managing 
Campaka Springs. It explains the basics of 
managing springs, forests, and online water 

management systems. 

There are 6 learning media to increase 
motivation in managing Campaka Springs 
(KULWAP, Spotify, Google Sites, Tiktok, 

Instagram, Facebook) 

SMAJA-Reboisasi: Planting water guard tree 
seedlings around Campaka Springs 

There is cooperation in planting and 
realization of planting 

3 Shitsuke 

SATRIA Edukasi: educating targets through 
online tutorials by student volunteers and 
Bandung students on spring management 

There are 7 videos 

SATRIA Aksi: we do community service with 
targets and volunteer students and Bandung 

students offline to manage springs 

20 volunteers joined in the SATRIA Aksi 
activities 

Kolabo-Aksi: Initiation of collaboration with 
ABCG targets (Academic, Business, 

Community, Government) for sustainability 
programs 

There was a verbal initiation delivered at the 
FGD activity on August 15, followed by a 

FGD on August 24, 2021 between academics 
and government 

4 Seiso 

SMAJA Rajin: carry out picket management 
for spring hygiene and procurement of 

cleaning equipment 

10 targets with 2 additional people (Mr. Jaja 
and Mr. Upit) 

SMAJA Bersih: Gotong royong to clean the 
Campaka Springs 

10 targets and 10 residents of Drawati Village 
attended the SMAJA Bersih activity 

5 Seiton 
SMAJA Ekspolarasi: Making tourism maps 100% tourism map generated and applied 

SMAJA Nobar: Watch Bumiku Satu 
12 targets and 46 people from various walks of 

life 
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Fig. 5. Before SMAJA program (A); after SMAJA program (B) 

3.3. Program Sustainability Efforts 

 
Fig. 6. Sustainability of the SMAJA program 
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4. Conclusion 
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