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The purpose of the synchronous online learning management training is to 
improve the skills of teachers in implementing face-to-face online learning. The 
training method uses the in-out method. This means that it is done face-to-
face and online so that training participants experience online learning directly 
guided by a mentor. Participants are teachers at SMAN Kembangbahu as many 
as 42 people. During the training, many participants were initially still not used 
to using online learning procedures to the fullest, such as the procedure for 
being present 10 minutes before online learning, turning on the participant's 
camera, asking for readiness, asking questions and interacting. After 
participating in the training, participants realized that implementing a good 
procedure actually made it easier for teachers to carry out learning. The 
importance of managing synchronous online learning made the participants very 
enthusiastic during the training. 
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2. Method   

3. Results and Discussion 

Table 1. Table of characteristics of respondents

No. . Characteristics N Percentage 
1 Gender Male 18 43% 

Fimale 24 57% 
Total 52 100% 

2 Age 25-40 20 48% 
41-60 22 52% 
Total 52 100% 
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3.1. Pre activity 

Fig. 1. Socialization and planning of community service programs 

Table 2. Stages of educational activities

No. Purpose Method/Form of Activity 
1.  Identify Behavior (Knowledge, Attitude, and Action) Filling Out the Questionnaire 
2.  Equalization of understanding of lecture material, YouTube screenings related to knowledge, discussion 
3.  Behavior Identification (Knowledge, Attitude, and 

Action) 
Filling Out the Questionnaire 

• 

• 
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• 

Fig. 2. Implementation of training for teachers with zoom 

3.2. Implementation 
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Fig. 3. Knowledge level 
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4. Conclusion 
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