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ABSTRACT

The purpose of the synchronous online learning management training is to
improve the skills of teachers in implementing face-to-face online learning. The
training method uses the in-out method. This means that it is done face-to-
face and online so that training participants experience online learning directly
guided by a mentor. Participants are teachers at SMAN Kembangbahu as many

as 42 people. During the training, many participants were initially still not used KEYWORDS
to using online learning procedures to the fullest, such as the procedure for Teacher training;
being present 10 minutes before online learning, turning on the participant's online learning;
camera, asking for readiness, asking questions and interacting. After synchronous

participating in the training, participants realized that implementing a good
procedure actually made it easier for teachers to carry out learning. The
importance of managing synchronous online learning made the participants very
enthusiastic during the training.

This is an open-access article under the CC-BY-SA license

1. Introduction

The impact of covid-19 is still hitting Indonesia, various efforts have been made in the form of policies
including vaccinations by the government for the community for free and the imposition of restrictions
on community activities or PPKM to level 4 and policies by the ministers of education, culture, research
and technology regarding the implementation of learning in schools [1]. With this policy, the government
temporarily abolished face-to-face classes and replaced them with online learning-based learning [2].
Online learning has finally officially passed in Indonesia, applies comprehensively at all levels of education
[3]. The current pandemic conditions require educators, in this case, teachers to innovate in changing
face-to-face learning patterns into face-to-face learning patterns [4]. The implementation of bold learning
that is carried out quickly at all levels of education due to the influence of Covid-19, forces educators to
be able to adapt to the new comprehensive educational paradigm that is happening in Indonesia, namely
e-learning [5]. E-learning requires all learning processes, teaching materials, assessments to be carried out
by utilizing electronic equipment from which previously many used paper [6]. The learning process in the
knowledge network is sufficient for educators and students to understand e-learning [3], [7], [8]. Learning
in the network requires good procedures in the implementation of the learning process [9]. The National
Joint Committee on Learning Disabilities (NJCLD) stipulates that “Barriers to Learning Development”
are a general term regarding barriers to heterogeneous groups that are truly Barriers, Solutions and Hopes:
online learning during the Covid-19 pandemic by elementary school teachers [10]—[13]. Brave electronic
learning or online learning and there is also what is called online learning is a learning activity that utilizes
networks (internet, LAN, WAN) as a method of delivery, interaction and facilities and is supported by
various other forms of learning services [14]—[17].

The contribution of this community service is to apply online learning theory from previous research
to prevent the transmission of the COVID-19 virus. In practice, educators need to understand bold
learning procedures so that it is easy to make adjustments between teachers and students and between
students, this activity is to create a good classroom environment to support bold learning [18]. The right
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learning delivery strategy will create a learning environment that can maximize learning objectives [19].
The environment affects the process of interaction between students in the classroom, therefore the
learning environment is arranged so that the process of interaction and student creativity becomes better
[16], [20]-[22]. Some of the important procedures in bold learning include; students must enter brave
class 10-15 minutes before class starts, camera must be turned on, teacher must ensure students' readiness
to take bold class, open class with greetings and check students to ensure students' readiness and interest
so that they focus on taking courageous class [23]. The provision of material carried out by the teacher in
this activity needs interaction so that all can focus more on learning activities [24]. Closing Activities, the
teacher reviews the material given and gives assignments if there are and then closes with greetings [25].
Learning preparation procedures need to be carried out and this is what distinguishes it from offline
learning [26]. Daring is a policy in dealing with the covid-19 pandemic, meaning that this policy is carried
out thoroughly throughout Indonesia [8], [27], [28]. For policy educators in Indonesia, this is a new
thing, especially in primary and secondary schools where all accustomed to engaging in learning are forced
to do bold learning, therefore it is necessary to provide assistance for teachers to do bold learning [29].
Characteristics of students need to be considered in choosing learning methods so that learning objectives
can be achieved [5], [30]—[32]. The increase in distance learning activities is influenced by adequate
preparation, use of technology and maintenance of the learning environment during the COVID-19
pandemic, the effectiveness of distance learning is influenced by the behavior of children, other children,
parental mediation, and positive media reinforcement.

2. Method

The community service method is carried out using the synchronous bold method. Direct online
learning with face to face during training. During the learning process, the speaker spoke directly using
the zoom application, also saw learning videos and interactions in the form of questions and answers. This
activity was carried out in the even semester of 2020/2021 with the aim of community service to all

teachers at SMAN Kembangbahu.

3. Results and Discussion

The data information obtained is qualitative data through questionnaires distributed to teachers at
SMAN Bungabahu. Questionnaires were given before and before community service to obtain clear
information about understanding the procedures for implementing bold learning. The material given is
the management of synchronous daring learning and learning evaluation. Participants are teachers at
SMAN Kembangbahu shown in Table 1. The table shows that various fields of science with the number
of respondents 18 men with a percentage of 43% and 24 women with a percentage of 57%. Respondents
aged 25-40 were 20 with a percentage of 48% and ages 41-60 were 22 or 52%.

Table 1. Table of characteristics of respondents

No. . Characteristics N Percentage
1 Gender Male 18 43%
Fimale 24 57%
Total 52 100%
2 Age 25-40 20 48%
41-60 22 52%
Total 52 100%

Community service activities at SMAN Kembangbahu through training for teachers in online learning
synchronous are carried out through several stages, namely: pre-activity. Community service activities and
post activities.
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3.1. Pre activity

At this stage the community service team explores information related to the level of teacher
understanding in managing synchronous online learning shown in Fig. 1. The figure shows that the
information obtained, the level of understanding of the synchronous online learning implementation
procedure was obtained.
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Fig. 1. Socialization and planning of community service programs
This process is carried out to prepare various needs during community service shown in Table 2.

Table 2. Stages of educational activities

No. Purpose Method/Form of Activity
Identify Behavior (Knowledge, Attitude, and Action) Filling Out the Questionnaire
2. Equalization of understanding of lecture material, YouTube screenings related to knowledge, discussion
Behavior Identification (Knowledge, Attitude, and Filling Out the Questionnaire
Action)

The results of the questionnaire provided obtained the following data:
e Knowledge

In this dimension, most teachers have good knowledge about managing synchronous online
learning. This is known after a question and answer session at the beginning of the question and
answer session. Almost all of them have good knowledge in synchronous online learning.

e Attitude

Attitude dimensions of all teachers have attitudes that support a good courageous learning
process. high motivation in participating in activities from start to finish all looked very
enthusiastic. Some teachers said they were very excited because this activity was needed for them.
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e Action

In the action dimension, it turns out that some teachers have not been able to fully manage
learning well, it can be seen that some teachers have not implemented it eatly in every learning
activity shown in Fig. 2. The figure shows that 15 teachers when studying with zoom did not
require students to activate the camera and more than 42 teachers did not ask students to
introduce themselves as a form of readiness to participate in the learning process.
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Fig. 2. Implementation of training for teachers with zoom

3.2. Implementation

The implementation for teachers in managing the synchronous training learning class is carried
out using the zoom application. In this activity, it is also the management of the learning class that dares
to synchronize with the procedures that have been previously set. In the initial stage, the trainees were
asked to enter the brave class 25 minutes before the event started, participants were asked to use a good
room with comfortable seats, adequate networks, and a quiet room. This activity is always carried out to
remind participants that the learning environment can support the learning process. Trainees have to
practice the camera and microphone. This activity is carried out to determine the readiness of the training
participants in participating in learning. Participants who want to ask questions are asked to press the raise
button. After all participants understand the class begins. The graphic image shows the level of
understanding of online learning before training 37 participants understand online learning and 15
participants do not understand shown in Fig. 3.

The figure shows that after attending the training 51 participants understand online learning. This
increase is very significant. In this case, all participants in Understanding here can be defined as someone
who has been involved in online learning either as a participant or resource person and can follow it well.
Participants who understood the preparation of online learning before the training 24 understood and 27
did not understand. This happens when they find out that their online learning is doing what they know
without understanding a good procedure after following 51 participants understanding and practicing
learning only correctly. Knowledge of the implementation of online learning 19 participants understood
and 33 participants did not understand learning only well. after the online learning training 50
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participants understood well about the implementation of online learning and 2 participants did not
understand well.
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Fig. 3. Knowledge level

Furthermore, presenting synchronous online learning materials with direct learning methods where
the presenters make presentations directly in the zoom application and listen to the material delivered. All
participants were very enthusiastic about participating in this training with room training so that it was
known to all participants. After the presentation of the training material, a question-and-answer session
was held and Pak Khamim was chosen to ask questions. How to do an assessment in the affective domain
for students with the implementation of synchronous bold learning. After that, Pak Budi was chosen, after
being given the opportunity, Pak Budi asked 'how to develop character in courageous learning'. After
finishing, the speaker answered the questions posed by the participants. The speaker answered. In online
learning, the affective and character assessment of students can be done by making clear or standard
procedures regarding the procedure for implementing synchronous online learning. As we have done now,
each participant must be present 15 minutes before the activity starts. This is to foster an attitude of
discipline and responsibility. The simplest but this procedure is to determine the initial readiness for each
student to take part in learning. Next is their readiness to choose a good place to take part in learning, for
example a comfortable room with sufficient light, adequate internet network, supportive seats and chairs.
This will form a responsible character, self-regulation or the ability to self-regulate to support their learning
activities, as well as an attitude of confidence in following learning. Therefore, ladies and gentlemen, you
can write anything related to aspects of attitude and character that need to be developed.

Next is the closing, the presenter enriches the material which is considered important as a reminder
for the training participants so that the material that has just been delivered can be well received. after it
is felt, the learning is closed with greetings.

During the training activities some things are technically easy to do but this procedure is often
forgotten. During the implementation of the practice, most of the participants did not explain the learning
procedures so they were used to carrying out these activities. Some teachers do not remind students to
look at the camera so that students are not seen. This activity is important to do as a form of character
building to be able to increase a sense of responsibility, confidence, and the ability to express opinions.
After being given an explanation of the meaning of the importance of carrying out activity procedures.
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This training involves many senior teachers who need special guidance on technology. The existence
of this training can increase their motivation to carry out online learning. According to them, activities
like this are refreshing in the implementation of online learning due to the covid-19 pandemic, so that
their motivation is increased and they are confident in operating bold learning equipment.

During the activity, he gradually understood the importance of carrying out online learning
procedures, for example, the teacher stated "I have not realized the importance of carrying out procedures
propetly, after I did the learning it became better and my concentration and motivation to learn was much
better". some of the participants also felt the same way. When students don't turn on the camera, it turns
out that many of them when called, the response is long or even doesn't respond at all.

4. Conclusion

The implementation of online learning procedures is the initial standard for the successful
implementation of bold learning. The training for teachers on managing synchronous learning was
enthusiastically welcomed. Synchronous online learning management training helps them in managing
online classes which can increase student motivation and interaction during learning.
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